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We are used to going to the Gospels of Luke and Matthew for our Christmas 
story, but this year, since we are in the Gospel of John, we are going to take our 
message from John. John wrote at a later date than Luke and Matthew and did 
so from an eternal perspective. Instead of the angel announcing to Mary the 
birth, and the shepherds scene with the choir of angels, and even Matthew’s 
account of the wise men, John takes a whole different angle. He looks through 
the window of heaven in the power of the Spirit and sees what was happening 
from a spiritual perspective. 

His gospel begins with Jesus as the eternal word of God, the Creator of all 
things. (John 1:1-3) John doesn’t get very far in his story before he writes on a 
Christmas theme. 4 In him was life, and that life was the light of men. 5 The light 
shines in the darkness, but the darkness has not understood it. This is the 
message of the disciple that felt he was so close to Jesus that he referred to 
himself as “the one Jesus loved.” (John 21:20) His message focuses over and 
over on this theme of light and darkness. John came to see Jesus coming into 
the world as light shining in the darkness. It wasn’t that John just made up the 
imagery; it came from the Spirit through the Old Testament prophets. (Isaiah 
9:2) When Jesus grew up, He declared that He was the light of the world. (John 
8:12) 

John used words the same way Jesus used them. Jesus gave more depth and life 
to terms that we take for granted. Actually, He is using language as He created it 
to be used. He was the One that designed the physical things, including 
language, to represent spiritual truth. (Romans 1:20) So when John tells us that 
in Jesus was life, he’s not just telling us Jesus was alive, but that all life came 
from Jesus. (John 14:6) If we go another level deeper, we see John is telling us 
that eternal life is in Jesus. (1John 5:11) Another way to say that is that knowing 
God comes through knowing Jesus, for to know God is to have life. (John 8:19) 

There was this little baby, born in the most unique manner, in a lowly barn with 
all the smells that come with it. Yet, in Him is life! I have to say that with 
reverence and awe. The donkeys, sheep, oxen and Mary and Joseph, you and 
me all alive because He is. He created our ancestors millennia before. 
(Colossians 1:16) And if Mary and Joseph and you and I are to escape eternal 
judgment upon our sinful nature, we must receive eternal life from that little 
baby. It was surely beyond their comprehension at the time. It’s hard for us to 
grasp even now. You are sitting here this morning because, “in Him was life.”  

The passage goes on to tell us that that life is the light of men. The life in the 
incarnation would live out a life that was a manifestation of God’s heart. That 
visible witness enlightens our world. (John 9:5) Sin had covered mankind in a 
shroud of darkness, but now this blazing light of God in the body of Jesus would 

Commented [notes1]:  1 In the beginning was the 
Word, and the Word was with God, and the Word was 
God.  
2 He was with God in the beginning.  
3 Through him all things were made; without him 
nothing was made that has been made.  
John 1:1-3 (NIV) 

Commented [notes2]:  20 Peter turned and saw that 
the disciple whom Jesus loved was following them. 
(This was the one who had leaned back against Jesus 
at the supper and had said, "Lord, who is going to 
betray you?")  
John 21:20 (NIV) 

Commented [notes3]:  2 The people walking in 
darkness have seen a great light; on those living in the 
land of the shadow of death a light has dawned.  
Isaiah 9:2 (NIV) 

Commented [notes4]:  12 When Jesus spoke again to 
the people, he said, "I am the light of the world. 
Whoever follows me will never walk in darkness, but 
will have the light of life."  
John 8:12 (NIV) 

Commented [notes5]:  20 For since the creation of the 
world God's invisible qualities--his eternal power and 
divine nature--have been clearly seen, being 
understood from what has been made, so that men are 
without excuse.  
Romans 1:20 (NIV) 

Commented [notes6]:   Jesus answered, "I am the 
way and the truth and the life. No one comes to the 
Father except through me.  
John 14:6 (NIV) 

Commented [notes7]:  11 And this is the testimony: 
God has given us eternal life, and this life is in his Son.  
1 John 5:11 (NIV) 

Commented [notes8]:  19 Then they asked him, 
"Where is your father?" "You do not know me or my 
Father," Jesus replied. "If you knew me, you would 
know my Father also."  
John 8:19 (NIV) 

Commented [notes9]:  16 For by him all things were 
created: things in heaven and on earth, visible and 
invisible, whether thrones or powers or rulers or 
authorities; all things were created by him and for him.  
Col 1:16 (NIV) 

Commented [notes10]:  5 While I am in the world, I 
am the light of the world."  
John 9:5 (NIV) 



 2

show us life as it was meant to be lived. Every word and action of Jesus was 
illuminating the darkness of our world, revealing how we should live, exposing 
the enemy of our soul and unveiling lies that we believed for so long.  

The light shines in the darkness and the darkness has not understood it. How 
misunderstood was the life of that baby that grew into a man! Here was God 
stepping into our sinful world, offering us hope, life, and light. Yet, He was 
maligned, persecuted and eventually killed. The darkness has still not understood 
it. I think if we could really comprehend the life of Jesus, we would be so 
overwhelmed at His stepping into this world that we could not stop worshiping 
Him for His gracious goodness to us.  

The next verse with a Christmas theme is in verse 11. 11 He came to that which 
was his own, but his own did not receive him. Jesus came to the Jewish people, 
His own chosen people. (Isaiah 43:21) They had so many promises that He 
would come. They knew the town in which He would be born. (Micah 5:2) They 
were a bit confused about what His life would mean to them because they read 
of both suffering and glory. They couldn’t have known that this first visit would 
be the suffering portion and the next coming the glory portion. It was a mystery. 
They interpreted the Scriptures from a self-serving perspective as we are often 
inclined to do. Only a few who were sensitive to the Holy Spirit understood, and 
they were not the religious elite. They were just sincere believers who sought 
God with all their heart. The elderly Anna and Simeon, a few shepherds, and 
some foreigners were the only ones that welcomed Him into this world. 

Did you ever notice that there is no mention of Mary’s family at the birth? Why 
wouldn’t they be there to help with the birth? Did they have trouble accepting 
that Jesus birth was miraculous? His own did not receive Him. 

When His ministry began, He was truly misunderstood. When He spoke in 
parables, it went over most of their heads. (Luke 8:10) When He spoke plainly, 
they thought He was blaspheming. (John 8:58-59) How could a man make so 
many incredible claims about Himself? His own did not receive Him.  

But of all the Christmas passages in John, chapter 1 verse 14 is the clearest.     
14 The Word became flesh and made his dwelling among us. We have seen his 
glory, the glory of the One and Only, who came from the Father, full of grace 
and truth. There in that manger, wrapped in swaddling cloths was the Word of 
God. It really is a difficult thing to comprehend. It was by the word of God that 
the heavens were made. (Psalm 33:6) It was the word that brought everything 
into existence. It was the word that told Abraham to leave Ur and go to a land 
that he would be shown. (Genesis 12:1) It was the word that came through 
Moses to Pharaoh and said, “Let my people go!” (Exodus 9:1) And it was the 
word that came to Moses in the form of the Ten Commandments. (Exodus 20:1-
2) It was the word through the prophets that predicted the exile of the Jewish 
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nation and their return. (Deuteronomy 30:4) And it was the word that declared 
that the day would come when the power of Satan would be broken and man 
would be restored to a relationship with God. (Genesis 3:15) 

Now the word of God that would fulfill the long awaited promises was lying in a 
manger. Incredible! The powerful word that breaks the rocks like a hammer 
(Jeremiah 23:29) and snaps in pieces the cedars of Lebanon was helpless in the 
arms of His mother. (Psalm 29:5) That’s Christmas from another perspective. 
Life, Light, and the Word of God, as an innocent baby! Who could have 
conceived of such a plan but God? Of course it wasn’t a risk for God because He 
could see how it would all turn out. He sees the future as if it were present. He 
could see the escape to Egypt to preserve the baby’s life. (Matthew 2:13) He 
could see Him growing to a man and finishing His task. (Luke 2:52) 

The word became flesh. That describes our word “incarnation”. The word was 
incarnated. A person of truth speaks what is in their heart. God’s word is the 
heart of God. His words represent His character and attributes. When people saw 
Jesus, they were seeing a constant demonstration of the heart of God. There is 
one way for us to know God. It is to know Jesus. Jesus said, “If you have seen 
me, you have seen the Father” (John 14:9), and “If you knew me, you would 
know my Father also.” John 8:19b (NIV)  

It’s no wonder then that the author of Hebrews wrote that Jesus was the exact 
representation of God. (Hebrews 1:3) God cannot lie, so God’s word represents 
Him perfectly. The incarnation of the Word then is exactly like God. There is no 
difference. This may give you a little insight into the Trinity if you meditate on it. 
That word made flesh perfectly represented God. 

That Word-man lived among us. The literal translation is “tabernacled” among 
us, or we could say, “camped out in a tent” with us. The tent was His body. The 
word of God moved into a little tent of flesh in the womb of Mary.  

John went on to say that, “We have seen his glory, the glory of the One and 
Only, who came from the Father, full of grace and truth.”  Glory is the manifest 
expression of the Word of God. It can mean the radiance that the disciples 
witnessed on the Mount of Transfiguration (Mark 9:2-3), but it can also mean 
any manifestation of the heart of God. John is really saying that as disciples, they 
witnessed the life of the Word made flesh. Everything He did and said was 
glorious. 

“…the glory of the One and Only, who came from the Father,” In a way, this is 
reiterating what has already been said to emphasize the point. Jesus is unique. 
God has no other “only begotten Son”, no other “One and Only”.  No one else 
has been sent into the world to show what God is like. When you think honestly 
about it, no other life has ever been anything like Jesus’ life. Consider the claims 
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about His birth, His deity, His miracles, death and resurrection, and the fact that 
no one else comes close. The people around Jesus couldn’t name a single sin in 
His life (John 8:46), but His words cut to their hearts. He is “the One and Only, 
who came from the Father…” 

His life was full of grace and truth. He was gracious with sinners and blasted the 
religious elite. That little baby had two great virtues that represented God to the 
world, grace and truth. They almost seem contradictory, but they cannot 
represent God unless they are together. What is grace if it does not confront evil 
with truth? If you tell the drug addict they are loved by God just as they are, but 
don’t tell them the need to be freed from their addiction, what good is the grace? 
How cold and brutal is truth if there is no offer of grace? If you send the criminal 
to jail telling him what he did was wrong, but offer no hope of restoration what 
good is that truth to him? In Jesus, grace and truth were inseparable. The sinner 
was offered grace, but told to sin no more. (John 8:11) The religious hypocrite 
was told of his hypocrisy, but invited to change his life. That little baby had the 
perfect balance of grace and truth. His words would always address both grace 
and truth. When you see that, you are seeing the glory of God. It is what our 
lives should manifest when we yield to the life of Christ in us. We will never be 
able to say that we are the Word made flesh, but we can be flesh in whom the 
Word dwells. May we always exhibit grace and truth! 

But perhaps the best-known Christmas verse in John is 3:16:16 "For God so loved 
the world that he gave his one and only Son, that whoever believes in him shall 
not perish but have eternal life. Christmas is about the greatest gift ever given 
from the heart of the greatest love ever known. It tells us the motivation behind 
the Word being made flesh, the love of God. Luke told us of angels and 
shepherds, and Matthew told us of Magi and dreams, but John tells us what was 
behind it all, the love of God. (Titus 3:4-5a) 

This is holy ground. When we speak of the love that sent Jesus to us, we are 
talking about grace and truth. We are talking about a love so pure and holy that 
it is very difficult for us to comprehend. I can’t explain to you why God would 
create us with free will. And when we would use that free will to turn against 
Him, why would He still love us? I guess it is His choice. He has just chosen to 
love us. It is like true marital love. (Ephesians 5:31-32) It is simply a choice one 
follows even when it leads through difficult times. He committed Himself to 
loving us, though we have broken His heart time and time again. 

Grace and love sent His One and Only Son into the world to deal with the truth 
of our condition and the judgment that righteousness demands. (Romans 6:23) 
Truth was that we deserved death. Grace sent Jesus to receive that justice in our 
place. That little baby in the manger was destined for the cross before His birth. 
(Revelation 13:8) 
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In my limited comprehension of these deep spiritual truths, I imagine the Father, 
Son, and Holy Spirit in eternity deciding on this course of action. The Father 
expresses His love for mankind. The Son fully feels the same. The Father cannot 
go as there must be a manifestation that people can see and understand. 
(Colossians 1:15) The Son knows He is the One that manifests the Father and so 
agrees to go. The Father’s heart is in anguish over what the Son will endure. The 
Spirit knows His work is to help mankind understand this indescribable gift and 
do the unseen work. (John 14:26) Then Mary is suddenly, miraculously, with 
child, but not just a child, the One and Only Son, the gift of God to redeem the 
fallen world of man. (Luke 1:35) 

The whole purpose of the gift is so that we would not perish. Death is what 
justice would demand. Instead, the word became flesh and took the just 
sentence, so that we could have everlasting life. (1John 4:9-10) Remember, the 
true meaning of the word “life” is more than a beating heart; it is an eternal 
relationship with God.  All He asks is a believing acceptance of the gift of all gifts. 
That is what Christmas is all about. 

There are other Christmas verses in John. Several times Jesus told us why He 
came down from heaven to that lowly manger. 38 For I have come down from 
heaven not to do my will but to do the will of him who sent me. John 6:38 (NIV) 
He went on to describe that as protecting those God has given Him and raising 
them in the last day. He said He is the bread that came down from heaven to 
give life to the world. (John 6:33) He also said that He came into the world to 
testify to the truth. (John 18:37)  

Do you see how all these statements are consistent when you understand them 
correctly? In love for us, God sent His One and Only Son, the Word made flesh. 
He reveals God to us. He is light and life. He is the manifestation of grace and 
truth. He is the gift of God that we might not perish. He is life everlasting. He is 
the bread from heaven giving Himself to us for our spiritual nourishment. That is 
the will of God. That is the revelation of truth to a sin sick world. 

John the Beloved, the one who saw himself as Jesus most loved disciple, gave us 
a look at Christmas from the perspective of heaven. It’s the whole Gospel story 
in a feed trough. (Luke 2:12) It is mysterious. It is supernatural. It is the 
greatest gift of love the world will ever see, the Word of God in swaddling cloths, 
lying in a manger. What will you do with the gift of all gifts? 
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